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At a Feb. 29 conference in Washington of the Overseas Development Council (ODC), James D.
Robinson, chairman and chief executive officer of the American Express Company, discussed his
company's proposal to create an international agency that would provide relief to debtor nations.
After asserting that the time for "muddling through" the debt crisis has passed, Robinson said the
proposed agency would arrange to purchase Third World nations' foreign debt from creditor banks.
Called the Institute of International Debt and Development (IIDD), Robinson said the new agency
would bring together multilateral financial institutions, banks and debtor governments to negotiate
agreements on a case-by-case basis. The Bank of America chief then stated that the IIDC would
be a joint venture of the World Bank and the International Monetary Fund, with initial funding
derived from developed nation governments. According to Robinson, the Institute would be able
to negotiate an exchange of a portion of Third World countries' debt by banks, and bonds issued
by the Institute. In the event of a payment rescheduling, the IIDD arrangement would also permit
subordination of the purchased debt to any new loans the debtor nations receive from commercial
banks. Robinson added that this procedure would facilitate the receipt of necessary new loans by
debtor nations. In order to reach an agreement to exchange debt for bonds, the debtor countries
would have to agree to adopt new economic policies, said Robinson. However, given the advantages
of discounted purchase of the debt combined with subordination of those loans once transferred
to the IIDD, the plan offers greater incentives and mechanisms for discipline beyond "anything
presently available." Robinson declared that in addition to providing debtor nations with incentives
to participate and implement disciplined economic management, the plan would both create a
convenient facility for the World Bank and the IMF, and strengthen the world banking system. He
added that his proposal does not constitute a bank bail-out, since the banks would take sizable
losses on trading their loans for IIDD bonds.
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